
Monthly Reporting Training

September 26, 2008

These training materials are being updated to reflect IRTS version 5.0 

changes. The new training materials will be posted by April 30, 2009.

The agenda for this training course can be found here:

https://www.ginniemae.gov/Issuers/rfspaeftrainingagenda.doc

Ginnie Mae
Reporting and Feedback System 
(RFS)

Pool Accounting/Exception Feedback

https://www.ginniemae.gov/issuers/rfspaeftrainingagenda.doc
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Common Terminology

ÅBPI ïBusiness Process Improvement

ÅCSV ïComma Separated Values

ÅEDI ïElectronic Data Interchange

ÅGMEP- Ginnie Mae Enterprise Portal

ÅLoan Key ïUnique Loan ID assigned by Ginnie 

Mae

ÅPAEF ïPool Accounting Exception Feedback

ÅRFS ïReporting and Feedback System

ÅRPB ïRemaining Principal Balance

ÅSFTP ïSecure File Transfer Protocol
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Agenda

Lesson 1 ïCourse Introduction

ÅWelcome and Introductions

ÅCommon Terminology

ÅCourse Objectives

Lesson 2 ïChanges to current processes

ÅSystems

ÅReporting Methods

ÅReporting Timeline

ÅQ&A Period
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Agenda

Lesson 3 ïHow to Access GMEP and RFS

ÅHow Issuers may register for GMEP

ÅManagement of GMEP User Accounts

ÅObtaining Support for User Accounts

ÅLogging on to the GMEP

ÅQ&A Period

Lesson 4- Overview of Reporting Workflow

ÅThe big picture

ÅEnter or upload your data

ÅView or download your exceptions

ÅAnalyze your exceptions

ÅEnter or upload your corrected data

ÅQ&A Period
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Agenda

Lesson 5 ïReporting Examples

ÅExample 1: Reporting a single family pool

ÅSubmit Data via Manual Data Entry

ÅView Exceptions via Manual Data Entry

ÅSubmit Corrected Data via Manual Data Entry

ÅQ&A Period

ÅExample 2: Reporting a multifamily pool

ÅSubmit Data via Manual Data Entry

ÅView Exceptions via Manual Data Entry

ÅSubmit Corrected Data via Manual Data Entry

ÅQ&A Period
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Agenda

ÅExample 3: Reporting a single family pool using file upload

ÅSubmit Data via File Upload

ÅView Exceptions via GMEP

ÅSubmit Corrected Data via any of the three methods

ÅQ&A Period

ÅExample 4: Reporting a single family pool using file upload

ÅSubmit Data via SFTP File Upload

ÅDownload Exceptions File via SFTP Download

ÅSubmit Corrected Data via any of the three methods

ÅQ&A Period

Wrap Up
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LESSON 1

Course Introduction



8

Course Overview

Course Description

This training course will provide hands-on instruction on how to complete 

the monthly reporting process using the new Reporting and Feedback 

System (RFS) that is replacing the current method of monthly reporting. 

Issuers will interact with the RFS through the Ginnie Mae Enterprise Portal 

(GMEP) ïa web based application that will eventually serve as a single 

gateway for accessing all Ginnie Mae information systems.

Why is Ginnie Mae implementing RFS?

Ginnie Mae is implementing RFS as part of the overall Business Process 

Improvement initiative in order to improve efficiency and accuracy of 

reporting. Both of these objectives will be met by streamlining and 

consolidating the reporting of monthly security RPB, monthly pool 

reporting, and loan level reporting into a single reporting process. 

Audience

All Ginnie Mae Issuers
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Course Objectives

After completing this course you will be able to:

ÅExplain the changes to the current reporting processes

ÅAccess the GMEP and RFS

ÅComplete monthly reporting via RFS
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Course Format

The Course format will be interactive:

ÅParticipants will be in Listen Only mode

ÅCourse will be taught in six lessons(about 45 minutes each)

ÅParticipants will have opportunities to ask questions after each lesson

ÅOperator will provide instructions regarding asking questions
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LESSON 2

Changes to Current Processes
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Changes to Systems

What is the Ginnie Mae Enterprise Portal (GMEP)?

ÅSingle access point for all of Ginnie Mae's online business applications. 

ÅSecure method for Issuers to submit files to RFS for processing via an upload feature (files 

should not exceed 5MB). 

ÅNote: GMEP supports ONLY the Internet Explorer web browser

Ginnie Mae Issuers will report their data to RFS via GMEP

ÅUsers will access the RFS Application via GMEP to submit pool, loan, and RPB data
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Changes to Reporting Methods

RFS will be replacing the following e-Access applications: 

ÅEDI

ÅWeb EDI 

ÅWeb IEDS 

ÅWeb IIS

ÅNote: e-Notification will remain in place as-is for the time being 

Monthly data reporting will be done via GMEP or SFTP

ÅUsers will utilize the GMEP or SFTP to submit pool, loan, and RPB data once RFS goes 

live

ÅUsers will no longer have two separate reporting data streams (pool and loan), but rather a 

single reporting stream that combines pool and loan data

Issuers to access exceptions via GMEP or SFTP

ÅIssuers will now be notified of exceptions for pool and loan data in a consolidated format 

and will be able to access them via the GMEP or download them via SFTP

What is SFTP?

ÅSecure File Transfer Protocol ïGinnie Mae will use WS_FTP for submission of data files 

larger than 5 MB
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Changes to Monthly Reporting Timeline

Once RFS goes live the following changes will occur to the monthly 

reporting timeline:

ÅAccelerated reporting timeline for submitting RPB, Pool, and Loan data

ÅAccelerated reporting timeline for submitting corrections to RPB, Pool, and Loan data

Data Before RFS Goes Live After RFS Goes Live

RPB Data Due 2nd Business Day 2nd Business Day

Pool Data Due 10th Calendar Day 2nd Business Day

Loan Data Due 15th Calendar Day 2nd Business Day

RPB Data Corrections Due 5th Business Day 4th Business Day

Pool Data Corrections Due 15th Calendar Day 10th Business Day

Loan Data Corrections Due 18th Business Day 10th Business Day

System will not be accessible for corrections after the 10th Business day



15 Minute Limit

Q & A Session
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LESSON 3

How to Access GMEP and RFS
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GMEP User Account Management

All Ginnie Mae Issuers must register two employees to act as GMEP 

security officers.

ÅIssuers must do this to participate in the RFS Issuer testing which will 

begin October 1, 2008. 

Issuer GMEP Security Officers:

ÅAre responsible for creating and managing GMEP user accounts for 

anyone else at their company that requires access to the GMEP. 

ÅThis includes updating accounts, resetting passwords, and unlocking 

accounts. 

ÅThey must be personnel within the Issuerôs organization

ÅThey can also be the Authorized Officer

ÅSecurity officers can create other security officer user accounts 
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Management of GMEP User Accounts

To obtain Security Officer user accounts:

ÅMail completed GMEP registration form

ÅGinnie Mae will send out User Login Information. 

ÅRefer to Ginnie Mae web site for announcements regarding availability of 

the GMEP.

ÅUser Accounts will be distributed on October 1st, 2008.

Registration forms can be found here: 

http://www.ginniemae.gov/Issuers/Portal_Registration_Issuer.pdf

Questions? More information can be found here:

http://www.ginniemae.gov/Issuers/gmep_faq.asp?subTitle=Issuers

http://www.ginniemae.gov/issuers/Portal_Registration_Issuer.pdf
http://www.ginniemae.gov/issuers/gmep_faq.asp?subTitle=Issuers
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Logging On GMEP and Accessing RFS

Steps for Logging onto GMEP and Accessing RFS:

ÅLaunch Internet Explorer and enter the Ginnie Mae Enterprise Portal website 

(www.eginniemae.net).

ÅClick óContinue to Loginô.
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Logging On GMEP and Accessing RFS

Enter in your Username and Password and click the Login button.

ÅGinnie Mae will assign usernames to the first  two Security Officers

ÅThese Security Officers will create all other usernames for your company

ÅUpon your 1st successful log in, you will answer various security questions 

ÅAt that point, you should change your password
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Logging On GMEP and Accessing RFS

Click on óReporting and Feedback System (RFS)ô.
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Obtaining Support for GMEP User Accounts

Locked out? Need a password reset? 

Step 1: Contact a GMEP Security Officer at your organization. 

Step 2: If you donôt know who that person is or if the security officer is locked out of the 

system, contact the Ginnie Mae Help Desk by calling (800) 234-4662, Option 1. 

Alternatively, send an email to ginniemae@bankofny.com with the subject line "Portal

Registration"

mailto:ginniemae@bankofny.com
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Additional Registration Requirements for SFTP

To obtain access to the SFTP Server:

ÅContact the GinnieNET Help Desk/Ginnie Security Administrator at 800-

234-GNMA (4662) to request Registration Form/Instructions

ÅOnce forms are submitted, server IP address, username and password 

will be sent to the user

ÅTo connect to the SFTP server, users will follow the instructions located 

on the SFTP Registration Form/Instructions 



15 Minute Limit

Q & A Session
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LESSON 4

Overview of Reporting Workflow
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The Big Picture

No
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Submitting Data

Methods of Submitting Data :

ÅManual Data Entry - will occur through the RFS web application screens accessible 

through GMEP

ÅHTTPS - Issuers may upload data files less than 5 MB in size through the web application 

screens accessible through GMEP

ÅSFTP - Issuers will upload files larger than 5 MB in size

We will discuss the steps for each method later in the course

Manual Entry HTTPS Upload SFTP Upload

Requires Programming No Yes Yes

File Size Limit N/A 5 MB No Limit

Required Software Internet Explorer 6.0+ Internet Explorer 6.0+ WS_FTP
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Retrieving Exceptions

How to Retrieve RPB Exceptions:

ÅExceptions related to Security RPB will continue to be communicated via e-Notification on 

the ñFailed Editsò Report

How to Retrieve Pool and Loan Level Data Exceptions:

ÅManual - Issuers will access exceptions through the web application screens via GMEP

ÅHTTPS - Issuers will download exceptions in a CSV data file via GMEP

ÅSFTP - Issuers will download exceptions in a CSV data file via SFTP

We will discuss the steps for each method later in the course
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Analyzing Exceptions

High

Critical

 Medium

 Low

Error

ü Security RPB Validation-related warnings; Data elements

included in the calculations

ü  Resolve exceptions no later than 4th business day

ü Issuer File cannot  be processed

ü  Must be resolved immediately upon notification; issuers

will be contacted by phone for file problems

RFS Pool Accounting and Exception Feedback

Error and Warning Level Definitions

SEVERITY LEVEL SEVERITY DESCRIPTION

ü Loan Data used in Calculations (non Security RPB)

ü Pool and Pool Master Calculations (non Security RPB)

ü Multifamily Loan Calculations (non Security RPB)

ü Resolve exceptions no later than 10th business day

ü Single Family Loan Matching and/or Suspense

ü Resolve, if feasible given the data condition, in the current

reporting period; otherwise next reporting period

  
ü  Loan Data Elements not used in Calculations or matching;

or problems with "Other" pool  related data elements

ü Resolve if feasible given the data condition, in the current

reporting period; otherwise next reporting period

Fatal

ü Record cannot be processed; inbound data is "Held"

pending a resolution

ü  Must be resolved for record to be processed

Ginnie Mae expects that Issuers will correct all exceptions by 

the end of the reporting period.
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Submitting Corrections

Method of Submitting RPB Corrections :

ÅInitial Security RPB must be submitted through RFS.

ÅIf Security RPB is missing it must be corrected through RFS.

ÅIf you need to correct a Security RPB value you must report it to 

GinnieNET. (NOT through RFS)

Methods of Submitting Pool and Loan Level Data Corrections :

ÅManual Data Entry - will occur through the RFS web application screens 

accessible through GMEP (existing data will reappear on screens so that 

selected changes can be made)

ÅHTTPS - Issuers may upload data files less than 5 MB in size through 

the web application screens accessible through GMEP

ÅSFTP - Issuers will upload files larger than 5 MB in size

We will discuss the steps for each method later in the course.

Ginnie Mae expects all exceptions to be cleared by the 10th business day.



15 Minute Limit

Q & A Session
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LESSON 5

Reporting Examples
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Reporting Examples

This lesson will go over the steps involved in the following examples:

Å Single Family Pool Work Flow Manual Entry

Å Multifamily Pool Work Flow Manual Entry

Å Single Family Pool Work Flow via HTTPS (with reference to Multifamily)

Å Single Family Pool Work Flow via SFTP (with reference to Multifamily)
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Example 1: Single Family Pool Work Flow Manual Entry

Scenario:  The Issuer has successfully logged into the GMEP and will 

report data for a Single Family Pool using the online data entry screen.  

The system will generate various exceptions.  The Issuer will report 

corrected information by entering data into the online data entry screen.

Steps involved in this example:

1.Report Pool Level Data Manually

2.View Pool  Level Exceptions

3.Submit Pool Level Corrections

4.Report Loan Level Data Manually

5.View Loan Level Exceptions

6.Submit Loan Level Corrections

7.Report Liquidated Loan (as needed)

8.Repeat steps 4-7 for all loans

9.Summarize Pool Level Data
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Report Pool Level Data Manually

Pool Accounting/Single Family

Pool Accounting/Multifamily

Exception Feedback

Matching & Suspense (MAS)

RFS Administration (ADM)
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Report Pool Level Data Manually
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Report Pool Level Data Manually
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Report Pool Level Data Manually
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Report Pool Level Data Manually
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View and Correct Pool Level Exceptions
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View and Correct Pool Level Exceptions


