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Agenda 

• Program Updates 

• MISMO Adoption Project Updates 

• Securitization Modernization 

• Commitment Authority ACH Errors 

• Master Agreements FAQ 

• Pool Transfer System Overview 

• Next Outreach Call 

• Q&A 



Program Updates – Electronic Signatures 

• FHA announced it will accept electronic signatures on loan documents with the 

exception of the Note. 

 

• Currently, Ginnie Mae does not allow electronic signatures, or electronic documents 

for critical loan documents such as Notes, Security Instruments and Loan 

Modification Agreements. 

 

• Ginnie Mae does not restrict the use of electronic signatures on loan disclosures, or 

servicing and loss mitigation documents, with the exception noted above.                

 

• Ginnie Mae is concerned with maintaining the liquidity and negotiability of these 

documents over time. 

 

• Ginnie Mae is developing guidance, and will solicit stakeholder feedback as it works 

through the process.               



MISMO Adoption Project  

• Ginnie Mae is currently finalizing the Pool Delivery Dataset (PDD).  

 

• Official roll-out of the new MISMO compliant Pool Delivery Dataset is March 

31, 2014.  

 

• File Specifications will be sent out on March 31, 2014. Additional 

supplementation guidance will be shared after March 31st.  

 

• Ginnie Mae’s Pool Delivery Dataset includes fewer than 150 elements.  
 

 

 



MISMO Adoption Project 
  

• The Implementation Guide for Ginnie Mae’s Pool Delivery Dataset will be 

similar in format to the GSE’s Uniform Loan Delivery Dataset (ULDD) 

Implementation Guide.  

 

• Ginnie Mae will continue to engage Issuers and Document Custodians with 

targeted focus group calls to inform them of progress in the MISMO 

adoption effort and to receive feedback on shared information. Those 

interested in participating can contact GinnieMaeMISMOProject@hud.gov.  

  

• The final implementation date has not been determined. Once timelines are 

confirmed, additional guidance and training will be provided.  

  

Any questions regarding this project can be directed to 

GinnieMaeMISMOProject@hud.gov.  

 

mailto:GinnieMaeMISMOProject@hud.gov
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Commitment Authority ACH Errors 

• Commitment authority fees are ACH drafted by BNYM, effective December 16, 

2013. 

 

• Bank accounts may have blocks in place that must be removed to allow ACH to 

occur. 

    BNYM Unique Identifier: 1351603822 

 

• In event of failed (blocked ACH), funds must be immediately wired to BNYM (same 

business day by 12pm). 

 



Master Agreements Process Steps 

Form HUD-11702 Resolution of Board of Directors and Certificate of 

Authorized Signors 

Process Step Responsible Party 

Electronic data entry via GMEP Issuer 

Attach executed (signed) PDF copy Issuer 

Submit via GMEP Issuer  (RSA Token) 

Electronic approval via GMEP BNYM 

Mail original, executed document to BNYM Issuer 



Master Agreements Process Steps 

Form HUD-11703-II Master Agreement for Participation Accounting 

Process Step Responsible Party 

Electronic data entry via GMEP, selection of 
Participation Agent 

Issuer 

Submit via GMEP Issuer  (RSA Token) 

Receive and review form Participation Agent 

Submit accept/reject via GMEP Participation Agent (RSA 
Token) 



Master Agreements Process Steps 

Form HUD-11707 Master Servicing Agreement 

Process Step Responsible Party 

Electronic data entry via GMEP, selection of 
Subservicer 

Issuer 

Submit via GMEP Issuer  (RSA Token) 

Receive and review form Subservicer 

Submit accept/reject via GMEP Subservicer (RSA Token) 

Approval Ginnie Mae 



Master Agreements Process Steps 

Form HUD-11709 Master Agreement for Servicer’s P&I Custodial 

Account(s) 

Process Step Responsible Party 

Electronic data entry via GMEP Issuer 

Attach executed (signed) PDF copy Issuer 

Submit via GMEP Issuer  (RSA Token) 

Electronic approval via GMEP BNYM 

Mail original, executed document to BNYM Issuer 



Master Agreements Process Steps 

Form HUD-11715 Master Custodial Agreement 

Process Step Responsible Party 

Electronic data entry via GMEP, selection of 
Document Custodian 

Issuer 

Submit via GMEP Issuer  (RSA Token) 

Receive and review form Document Custodian 

Submit accept/reject via GMEP Document Custodian  
(RSA Token) 



Master Agreements Process Steps 

Form HUD-11720 Master Agreement for Servicer’s Escrow Custodial 

Account(s) 

Process Step Responsible Party 

Electronic data entry via GMEP Issuer 

Attach executed (signed) PDF copy Issuer 

Submit via GMEP Issuer  (RSA Token) 

Electronic approval via GMEP BNYM 

Mail original, executed document to BNYM Issuer 



Master Agreements FAQ 

Question:    

   My form HUD-11702 (Resolution of Board of Directors/Authorized Signatures) was 

   executed in 2013. Do I need to have a new Form executed? 

 

Answer:  

    

   No, If the HUD-11702 was executed January 1, 2013 or after, and previously  

   submitted to Ginnie Mae, this form may be used. Data entry is required via GMEP.   

 

   If the HUD-11702 was executed PRIOR to January 1, 2013, a new form must be  

   executed and submitted. 

  

    



Master Agreements FAQ 

Question:   How do I select the correct Document Custodian ID when completing my Form HUD-

   11715 (Master Custodial Agreement)? 

 

Answer: Each Document Custodian location has a unique Document Custodian Number  

   assigned. Please make sure to match the Name AND Number. 

 

 



Master Agreements FAQ 

Question:    

   Why does my Subservicer not show in the Drop-Down box in the form HUD-11715 

   (Servicer’s Escrow Custodial Accounts) screen? 

 

Answer:  

   You must have a Completed/Approved status on form HUD-11707 (Subservicer  

   Agreement) on file to reflect as an option for the HUD-11715. 

 

 

 

   NOTE:  This is also true for Document Custodian(s) not being displayed within form 

   HUD-11720 (Escrow Custodial Accounts). 

 



Master Agreements FAQ 

Question:    

   I am an Issuer that acts as a Subservicer only and do not maintain my own portfolio. 

   Do I need to complete any Master Agreements?  

 

Answer:  

   Yes. The form HUD-11702 (Resolution of Board of Directors/Authorized Signatures) 

   must be completed first in order to allow execution of the form HUD-11707 (Master 

   Servicing Agreement) electronically from Issuer counterparties.  

 

HMBS Participation Agents must also complete the form HUD-11702 prior to 

execution of form HUD-11703-II (Participant Accounting Agreement). 

 



Master Agreements FAQ 

Question:    

   I am a new Issuer and have not completed Master Agreements in the past. What  

   should I do to begin originating securities with Ginnie Mae? 

 

Answer:  

   Depending on the timing of securities issuance, there are two paths: 

 

If a new Issuer is looking to begin pooling PRIOR to 03/31/2014: 

• The Issuer must complete all Master Agreements in physical (paper) form and 

mail all originals to BNYM.  

• To continue pooling AFTER 04/01/2014, all Master Agreements must also be 

submitted via the new, electronic process in GMEP. 

 

If a new Issuer is looking to begin pooling 04/01/2014 or AFTER: 

• The Issuer must complete and submit all Master Agreements via the new, 

electronic process in GMEP. 

 



Master Agreements FAQ 

Question:    

   What happens if I do not complete all Master Agreements by the March 31, 2014  

   deadline?   

 

Answer:  

   Issuers who do not have all Master Agreements completed by the March 31, 2014 

   deadline will be prohibited from issuing new Ginnie Mae securities until all forms  

   have been submitted and completed. 

 

 

 



Pool Transfer System (PTS) Overview 

PTS provides an automated means for the Issuer to do the following: 

 

• Initiate and update pool transfer request information 

• Import and update pool numbers being transferred 

• View and receive the associated approval documentation 

• Approve or reject pool transfer requests from the Selling Issuer 

• Access and view reports 

• Confirm associated transfer fees 

 

PTS also provides electronic notifications of transfer requests and reports to Ginnie Mae Account 

Executives and Pool Processing Agent (currently BNYM). 



PTS – Access  

 
Access PTS  through the Ginnie Mae Enterprise Portal (GMEP) at www.eginniemae.net. 

http://www.eginniemae.net/


PTS – Summary Screen  



PTS – Transfer Detail Screen 
The PTS Transfer Detail Screen consists of 

three sections: 

 

• Transfer request summary 

• Pool Number validations and exceptions 

• Transfer Fee Payments 

 

The Transfer Request field recap includes: 

 

•  Selling Issuer Number and Name 

• Transfer Type 

•  Total Pool Count 

•  Valid Pool Count 

•  Warning Pool Count 

•  No Warning Pool Count 

•  Fatal Pool Count 

•  Request Number 

•  Buying Issuer 

•  Sale Date 

•  Transfer Month/Year 

•  Total Pool RPB Amount 

•  Valid Pool RPB Amount 

•  Warning Pool RPB Amount 

•  No Warning Pool RPB Amount 

•  Not Processed Pool Count 

 

 



PTS - Transfer Detail Screen – Fee Payment Account  

The final section of the Transfer Detail Screen is used to identify the Selling Issuer’s fee payment 

account. 

 

To finalize the transfer request click Add to Submission Center. 

 



Save the Date 

The Next Modernization Outreach Call is Scheduled for: 

 

Thursday, March 13, 2014 at  2 pm EST 

   Thursday, April 10, 2014 at 2pm EST 

 

 



 

Q & A 
 

 

 


