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New Portal Empowers the Modern Ginnie Mae Community



MY GINNIE MAE ENTERPRISE PORTAL

Why Portal? An Enterprise Portal is a web-based environment that allows users to conduct daily business
activities through a single user interface.

Traditional Framework

Enterprise Portal Framework

A user must access individual applications one-by-
one, requiring multiple logins which wastes valuable
time and resources.

Web Access
™~ Enterprise /5 S
Portal
Mobile
Access

The portal serves as a hub for users to access any of
the applications that they need to use and allows for
collaboration.

* Improves communications and collaboration through a single environment

streamline Processes * Allows for integrated workflows between multiple business applications

Provides “just-in-time” information vital to business decision making
Provide users all the information necessary to understand

Improve Decision *
Making *

Better manages critical business and technical knowledge
Information is managed through a centralized, secure interface

Build Intellectual .
Capital .

Business Drivers

* Single sign on for all enterprise applications
* Customizable views based on user profile
* Tailored user experience for different stakeholder groups

Enhance User
Experience




Portal Elements Objectives & Design resulted
from Stakeholder Interviews

Institutional Knowledge
Education
Announcements
Onboarding

News

Engagement
Feedback

Community



Top Pain Points by Stakeholder Group*

30

Need more notification and visibility into workflows
Inflexible reporting and data extraction
Manual, paper/fax/email procedures

Cannot easily locate pools, loans, form data

Have to access multiple Systems needed for performance
monitoring

Need to archive and access forms and documents

Need a better data submission process for investor reporting
Need a better pool validation for pool submission process

Too much redundant data entry

Fingerprint is cumbersome to use and support

B Account Exec
M Capital markets

B Document Custodian
M Investor Reporting

M Issuer

m Sub-Servicer

Frequency of Mentions

*Data gathered through in-person outreach to representative sample of each stakeholder type







My Ginnie Mae Enterprise Portal Time Line

ISSUER INTERVIEWS

technology
scoping

ISSUER FEEDBACK FOUNDATION SETUP

prototypes

prototype
development

ISSUER NEED WORKSHOPS

DEVELOPMENT

ONBOARDING

PILOT TESTING

PILOT
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