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Welcome!
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Presenters

Stephanie 
Schader

• Program Development Manager, 
Office of Issuer and Portfolio 
Management

Laticia 
Jefferson

• Senior Business Analyst, Office of 
Securities Operations



Agenda
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Purpose

• proposed business 
process changes 

• technology 
enhancements

• policy changes
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The Industry 
Feedback Group is a 
group of volunteer 

stakeholders that are 
willing to provide 

high level feedback 
to Ginnie Mae on:

The group serves as a sounding board by providing preliminary 
information on how our proposed initiatives fit in the Issuer 

landscape. 



Benefit

We hope to gain:

Insights into 
Issuer systems 

and 
operations
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Actionable 
items for 
business 
process 

improvements

Perspective 
that can be 

used to make 
better 

business 
decisions

Mutual 
appreciation 

for shared 
business 

processes



Structure

The Industry Feedback Group is a joint effort led by the Program 
Development Division and the Program Administration Division.

Office of the 
President

Office of the 
Executive Vice 

President

Capital Markets

International 
Markets Division

Investor Inquiry & 
Data Disclosure 

Division

Securities Policy & 
Research Division

Transaction 
Management 

Division

Chief Financial 
Officer

Budget Division

Controller's 
Division

Governance & 
Compliance 

Division

Treasury Division

Enterprise Data 
& Technology 

Solutions

Enterprise Data 
Solutions Division

Project 
Management 

Division

Technology 
Management 

Division

Enterprise Risk

Counterparty Risk 
Analysis Division

Economic 
Modeling Division
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Operational Risk 
Analysis Division

Issuer & Portfolio 
Management

Monitoring & Asset 
Management 

Division

Multifamily 
Division

Program 
Development 

Division

Single Family 
Division

Management 
Operations

Administrative 
Management 

Division

Communications & 
Congressional 

Relations Division

Procurement 
Management 

Division

Securities 
Operations

Operations Division

Product & Process 
Development 

Division

Program 
Administration 

Division



Format

HOW: Online meetings and surveys

• Two week notice provided before a scheduled call

• Five day response time allowed on surveys

WHEN: Ad-hoc, as needed
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WHO: Aiming for representation at all stakeholder 
levels



Volunteers

Pacific Union 
Financial
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PR Mortgage & 
Investments

First Guaranty 
Mortgage 

Corporation

Midland Loan 
Services

LoanCare
NewAmerican

Funding
CMG Financial

Selene Finance 
LP

AmeriFirst
Financial Corp.

Greystone 
Servicing 

Corporation, Inc.
Bank of America

Regions 
Mortgage

Ziegler Financing 
Corporation

JP Morgan 
Chase Bank NA



Future Meetings

Next meeting: Thursday, November 10th at 2p.m. (EST)
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• Modernization Outreach

• Calls

• Overviews

• Quick Reference Cards

• Webpage

• Post implementation feedback

• MAMS

• Request Pool Numbers

• Commitment Management

• Single Stream Reporting

Potential 
Topics



Today’s Topic
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Functional role assignment in 
MyGinnieMae

What is 
MyGinnieMae?

Systems and 
Modules

GMEP User 
Registration 

Form 

Post-it note 
exercise



Today’s Topic
G

M
EP

: RFS: PA/EF – Single Family

RFS: PA/EF – Multi Family
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RFS: HMBS Reporting & Administration

RFS: SCRA

RFS: WHFIT

RFS: Matching and Suspense

RFS: eNotification

RFS: IOPP

Request Pool Number

Commitment Management

Master Agreements

Pool Transfer

Verify Role Assignment

G
N

ET
: Security Administration

New Pool Processing

Certifications

Host Communications

Reports 

Systems and Modules



Today’s Topic






