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Overview of MISMO Implementation
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Overview of MISMO 
Implementation

Ginnie Mae has adopted the MISMO standard to create the Pool Delivery Dataset (PDD) to better align to industry standards, improve data quality, and 

improve the Issuer’s delivery experience. The following are changes to the electronic process for submitting loan and pool data to Ginnie Mae:

• Moving from flat file deliveries to the PDD extensible markup language (XML) format.

• Developing a new MISMO Compliant Single Family Pool Delivery Module (SFPDM).

• Developing the Validation and Testing Tool to validate XML files prior to pool submission.

Background
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MISMO SFPDM Scope

The following are the major MISMO SFPDM business processes created to re-

organize the in-scope processes from GinnieNET and Stakeholders. Issuers will 

continue to use GinnieNET for submitting multifamily and HECM pool and loan data; 

however, submission of the PDD for single family at issuance pool and loan will be 

done through the MISMO SFPDM. 

PROJECT OWNERS

• Office of Enterprise Data & Technology Solutions (OEDTS)

STAKEHOLDERS

• Office of Securities Operations (OSO)

• Office of Issuers & Portfolio Management (OIPM)

• Issuers

• Document Custodians

* Pool Issuance for Immediate Transfer (PIIT) is not in scope for the initial 

release of SFPDM. PIIT pools will continue to be accepted in GinnieNET.



Approach to MISMO 
Implementation

The solution approach is to modernize the pool and loan submission process currently employed by Ginnie Mae. The scope for the MISMO SFPDM is limited to the submission 

and processing of single family at-issuance data for forward mortgages, but includes:
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• MISMO SFPDM Functionality – Issuers will interact with the SFPDM to submit pool and loan data in PDD format. This module includes updates to the user interface for the 

electronic HUD forms 11705 and 11706. 

• Ginnie Mae Business Rules for Single Family MBS – The collection of business rules that will be used to check that submitted pools and loans adhere to Ginnie Mae’s 

policies and system requirements.

• Translation Layer for MISMO SFPDM – The application logic which translates XML data into legacy formats.

• PDD XML Validation and Testing Tool – A companion tool to allow users to submit PDD XML files to validate structure and run Business Rule checks without further 

processing. 

Benefits



Implementation Status
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 Completing Internal Testing

 Completing Documentation

 Preparing Training Materials

Initiation Planning
Execution & 

Control
Close Out

We Are Here

Sep 2016

Ongoing Activities Upcoming Activities

Completed on Dec 2014 Completed on Mar 2015

* The length of each phase as depicted above does not proportionally represent the duration of the phase. 

 Release Updated PDD

 Support Issuer MISMO Adoption

 Train Selected Issuers on Self-Serve 

Validation and Testing Tool



Managing Change in a Modernization
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Ginnie Mae’s Modernization Program
Ginnie Mae’s MISMO Adoption Project is part of a larger enterprise-wide modernization effort.

TransformationModernizationComplianceFoundational

Data Architecture and 
Standards

Technology Refresh

Data Center Migration

Risk Management 
Framework

Audit Remediation and 
Controls

Enterprise Security 
Framework

Securitization Platform 
Modernization

Portal Re-platform

Organizational 
Transformation

Business Process   
Re-engineering

Strategic Planning

Integration Planning

Program Governance

C
o
re

 C
o
m

p
o
n
e
n
ts

T
h
e
m

e
s

S
u
p
p
o
rt

 A
c
ti
v
it
ie

s

Customer Adoption



Managing the Change Process
Managing change is a key theme in Ginnie Mae’s MISMO Adoption efforts and its overarching 

Modernization Program.

After Determining the Need for Change:

Getting Buy-In for Change

9

Preparing and Planning for Change

Implementing the Change

Sustaining the Change



Issuers’ Role in Adoption
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Preparation for Issuers

Have a General Awareness
• Understand the general solution and adoption approach
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• Be familiar with the available resources (e.g. MISMO Adoption Support Team, PDD 
releases)

• Stay in contact with Ginnie Mae

Be Prepared for Adoption 
• Begin adoption of PDD standards
• Submit test files to MISMO Adoption Support Team for validation against XML schema 

Seek Assistance
• Submit questions to MISMO Adoption Support Team



Sneak Peak: Validation and 
Testing Tool (VTT)
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Validation and Testing Tool 
Overview

The Validation and Testing Tool verifies XML file structure and adherence to Ginnie Mae Business 

Rules, allowing Issuers to validate their files prior to SFPDM submission. 
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The PDD XML Validation and Testing tool is a component of the Single 

Family Pool Delivery Module (SFPDM) that allows earlier and independent 

validation of single family MISMO file archives.

The Validation and Testing Tool is intended for Issuers to test and validate 

their submission files prior to processing by the SFPDM. 

Validations on structure and content are performed via a three step process:

• PDD XML .zip file is uploaded into the tool.

• Structural validations verify XML file structure.

• Business Rule validations validate the file’s adherence to Ginnie Mae’s 

Business Rules.

Background

Purpose

Process



XML File Upload for Validation
Issuers should use the Validation and Testing Tool to validate the file before submitting to 

SFPDM.
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Validation Results
Results of validation include a successful or failed file verification. The Validation and Testing 

Tool supports both structural and business rules validations.

If structural validation errors occur, use the error’s Line 

Number to determine the element within the code that 

is causing the error. Then, locate this element in 

Appendix D to determine the appropriate XPath as well 

as accepted values and enumerations.

If structural validations are 

successful, the user can choose 

to continue to business rule 

validations.

“Success” Screen “Errors Encountered” Screen



Key Takeaways: Validation and Testing 
Tool
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Users can locate solution references for validation errors in the 

Validation and Testing Tool Quick Reference Guide.

Structural validations search for errors in the XML file structure 

while Business Rule validations search for Business Rule errors.

Users can validate their XML files using the tool prior to 

submitting to Ginnie Mae for processing.



Sneak Peak: Single-Family Pool Delivery 
Module (SFPDM)
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The New User Experience with SFPDM
Users will experience many enhancements in their pool processing workflow with the SFPDM 
interface.

User Interface

• The SFPDM application features an enhanced and more user-

friendly interface than the GinnieNET system

• The dashboard offers increased transparency into pool processing 

workflow

Navigation, 

Search and Sort Capabilities

• The SFPDM solution offers the ability to search and sort pools in a

streamlined, efficient manner

• Navigation capabilities have been enhanced

Pool and Loan 

Modeling and Processing

• SFPDM offers the ability to simulate the effect of removing a loan 

from a pool prior to deleting the loan

• Uploading pools page, view pool and loan details, validate and 

submit pools 



Functionality Explained: 
Upload Pools for Processing
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Upload Pools for Processing



Functionality Explained: 
Export Pools in Standard Reports

Export Pools in Standard Reports
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Functionality Explained: 
Recall Pool from Certification

Pools may be recalled (or deleted from the network) up to 

the point of Document Custodian retrieval from GinnieNET.

If a pool has been certified by the Document Custodian (and 

included in the 9:00 PM sweep), the pool can be deleted from 

the network up to 12:00 PM EST the day following certification.



Functionality Explained: 
Process Initial and Final Certification

22

The SFPDM application utilizes a user-friendly interface and transparent workflow to promote an 
intuitive user experience for pool processing.

Processing for Initial Certification Processing for Final Certification

• Review and edit PDD data fields

• Run Business Rules for Certification

• Submit Pool for Initial Certification

• Recall Pool from Initial Certification

• View Pool Status

• Loan Substitution

• Submit Pool for Final Certification

• Recall Pool from Final Certification

The pool processing training session focuses on the process of uploading, editing, and 

submitting PDD data. Users will be shown how to navigate through the SFPDM, manage 

pools, and change erroneous pool data to meet Ginnie Mae requirements.

To enhance the user’s knowledge of SFPDM pool processing, the

following processes will be discussed:



Functionality Explained: 
Certification Response from Document 
Custodian

Document Custodians will continue to use 

GinnieNET to review and certify pools.

Issuers will use the SFPDM to upload and submit 

single family pools as well as view pool status.SFPDM
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GinnieNET



Other SFPDM Functionalities

• View Pool Information and Status
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• Review Pool and Loan Details by Authorized Signer

• Notification of Pool Submission

• Substitute Loans

• Submit Pool for Final Certification



Key Takeaways: SFPDM Application
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The SFPDM allows Issuers to submit Single Family Pools in PDD-

compliant XML file format.

Issuers upload, view, edit, recall, validate, and submit pools for 

initial and final certification through the SFPDM.

Pools initially certified in GinnieNET must be final certified in 

GinnieNET.



CONTACT INFORMATION

Tamara Togans, Vice-President Enterprise Data Management
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202.475.7847

Nicole Jackson, MISMO Adoption Program Lead
202.475.7828

Email: GinnieMaeMISMOProject@hud.gov


