


Ginnie Mae
Modernization Update

What does it mean to you?



Ginnie Mae’s Modernization Effort
Wihal doeg it mean (o you?

Ginnie Mae’s Modernization Effort is a multi-
year, multi-initiative program

Periodic releases will incrementally bring
efficiencies to Ginnie Mae’s processes

Due to its complexity, planning for the
modernization effort has been purposely
deliberate, ensuring a well-vetted approach
and timeline

Key Benefits:

Streamlined
functionality
Improved user
experience
Strengthened security
and controls

Process automation
Elimination of
redundant processes
and reporting
Industry standard
adoption




Major Multi-Tiered Investment
Strategy

» Streamlined processes

* Expanded Ginnie o and reporting

Mae staff - .
* Optimized user

» Additional support experience
resources in leading
and cutting edge
technology

 Significant hardware and
software investments

e Common building blocks and
reusable framework

» Standardized data architecture




Ginnie Mae’s Modernization Approach

ENHANCED functionality
and reporting for a
streamlined end-user

Best-in-class systems that experience

EMPOWER Issuers to
better manage their
portfolios

Streamlined processes that ENABLE Issuers
and Document Custodians to better login,
access, and navigate through Ginnie Mae’s

Ongoing ENGAGEMENT systems and modules

with Issuers and Document
Custodians through focus
groups and outreach calls



EMPOWERING Issuers: I0OPP

The Issuer Operational Performance Profile (IOPP) Tool
empowers users to measure their performance and trends
against specific operational and default metrics.




ENHANCING Functionality: MISMO

The MISMO compliant Single Family
Pool Delivery Module (SFPDM) will
enhance the process to submit
Single Family pool and loan data at
issuance, replacing legacy
functionality that currently exists in
GinnieNET.



ENHANCING Functionality:
Single Stream Reporting

The Single Stream Reporting effort will enhance the current
process that Issuers use to submit Remaining Pool Balances

(RPBs).

Key enhancements include:

v Elimination of dual reporting for RPBs

v' Migration of Multifamily Prepayment Penalty to GMEP
v' Migration of Quarterly Custodial Account Verifications to GMEP



ENABLING Access: Ginnie Mae Portal

Projects are underway to better enable Issuers and
Document Custodians to login, access, and navigate through
Ginnie Mae’s systems and modules.
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ENABLING Access:
GinnieNET SecurlD Token

The GinnieNET data submission process is being enhanced
by replacing dated biometric scanners with SecurlD Token
technology, thus enabling streamlined access to Ginnie Mae
systems

Benefits include:

v Elimination of outdated biometric technology
v" Improved performance as a result of key technology investments
v" Enhanced access for authorized signers



ENGAGING Issuers and Document Custodians:
Outreach, Focus Groups and Testing

Through targeted outreach and ongoing communication,
Ginnie Mae continues to engage its Issuers and Document
Custodians as it modernizes its application landscape:

Opportunities for Issuers and Document Custodians include:

v" Regular Modernization Issuer and Document Custodian outreach calls
v' Targeted MISMO outreach and focus groups
v' Beta test groups for new functionality and modules
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