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Facilitators

 Jonathan Hughes Sr. Account Executive, Ginnie Mae

 Akvile Sweetman Sr. Account Executive, Ginnie Mae

Guest Speakers

 Paul Thomas COO, Pingora Asset Management

 Craig Freel SVP, Roundpoint Mortgage Servicing

 Michael Blake EVP, Fairway Independent Mortgage Corp

PIIT Pooling Roundtable
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Overview of PIIT and requirements

 Introduction of Guest Speakers

Open Discussion

Agenda
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 PIIT – Pool Issuance with Immediate Transfer

 Ginnie Mae’s concurrent sale of servicing

 Ginnie Mae Approval Required (APM 15-05)

 Partial Participants

 Meet new liquidity requirements (APM 14-16)

 Completed first field review with no outstanding findings

 Demonstrated ability to service, report, and remit

 Full Participants

 Same as above

 Capacity review

PIIT Basics
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The PIIT Pooling Process

Selling
Issuer

Network

Buying
Issuer

Network

Document
Custodian

Network

PPA
pool processing agent

Issuance &
Transfer

72 h begins with Initial
Certification

Ginnie Net/11705

If the buyer accepts pools
before 2pm –pools make 2pm
Sweep

If the buyer accepts pools after
2 pm-pools make 9pm Sweep

All pools released at 4 pm for issuance
processing (9pm and 2 pm Sweep)

Pools are settled through the FED based
on Issuer’s scheduled settlement date

If pools have been processed and ready for
settlement but the settlement is couple days away-
pools will be held till the scheduled settlement date
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Year to Year Trend (2011-Current)
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PIIT – Jan 2014 to Aug 2015
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Discussion



Akvile Sweetman
Sr. Account Executive, Ginnie Mae

Akvile.Sweetman@hud.gov

Jonathan Hughes
Sr. Account Executive, Ginnie Mae

Jonathan.H.Hughes@hud.gov
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