Ginnie Mae Integrated Pool Management System Modernization

Ginnie Mae is embarking on a major effort to modernize its Integrated Pool Management
System (IPMS). IPMS is made up of subsystems that are essential to the administration of Ginnie Mae’s
Mortgage-backed securities program. IPMS performs many MBS functions including pool issuance,
11710D reporting, payments to security holders, certification/recertification of pools, central registry,
unclaimed funds, etc. IPMS is where pools are processed, certification status is updated, commitment
authority is tracked, Issuer status codes are tracked, transfers of servicing rights are executed, pool
numbers are obtained, master agreements are maintained and CUSIP numbers can be found. We are
looking to take advantage of new technology to streamline current business processes, as well as, share
data with our business partners, that will substantially improve the way we do business with each other.

As we move forward with this initiative, your input is imperative.

As such, Ginnie Mae is extending an invite for your participation at the GNET users group to be

held on September 20, 2010 from 10:30-12:30 at the MBA Operations Conference. In light of our

continuous partnerships on similar efforts, Ginnie Mae would like to capture your input and / or new
requirements to ensure our future processes are able to seamlessly accommodate the ever-changing
market environment. However, if you are unable to attend this event, there will be additional

opportunities to provide your input over the course of the next few months.

MBA Operations Conference

Session: | GNET Users Group

Date: | Monday, September 20, 2010

Time: | 10:30 am to 12:30 pm

Location: | Gaylord Texan Hotel & Convention Center
Dallas, Texas



http://www.mortgagebankers.org/MOC10.htm

