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SCS OVERVIEW

The Smart Compliance Solution (SCS), is powered by IntelliMime, a division of Concentrance Consulting
Group, Inc. Concentrance is a sub-contractor to PwC Public Sector (PwC) for the Ginnie Mae Field
Compliance Review Contract. SCS is a cloud-based solution that simulates the inductive and deductive
reasoning of experts to guide consistent decision outcomes amongst compliance review team members.
In this context, SCS facilitates the Ginnie Mae Issuer and Document Custodian compliance review
process. The document artifacts and information that you provide are housed in the SCS and are
encrypted instantaneously upon submission to the SCS. The SCS is hosted in a FedRAMP compliant
environment and its security is set to NIST Government Standards.

OBJECTIVES

The objectives of this document are to:

> Describe the process for your designated contacts to access the SCS

» Provide instructions for completing the Advance Questionnaire and uploading requested
documentation for your compliance review.

» Provide instructions for contacting the SCS help desk.



1 Your company contact(s) as identified for the Ginnie Mae compliance review, will receive an e-mail
invitation to activate an account to access the Smart Compliance Solution. The link expires within 24hrs.
Please encourage your designated contacts to activate their account as soon as possible upon receipt of the
e-mail. However, if their link expires they may contact the SCS help desk. The SCS help desk information
can be found at the end of this document.

Welcome to Intellimime portal, Activate your account

Karmen W Carr <kcarr@concentrance.com>
to Karmen [~

Sent
Begir

From: Intellimime <postmaster@intellimime. com>
Date: September 3, 2017 at 9:01:36 PM EDT

To: kcarr@jazzacademy.org

Subject: Welcome to Intellimime portal, Activate your account

Hi There! V Carr .
Your username is kcarr@jazzacademy.org.

Please follow this link to activate your account.

When setting up your account, you will be asked to select a password and to provide a cell phone number in
order that texts can be sent at log-in to provide a code to further validate your authority to access the
system.

2 After the initial set-up you will access the Smart Compliance Solution through the following url:

https://ginnie-mae-compliance.intellimime.com/Account/Login?ReturnUrl=%2fHome%2flndex




Step Action

3 The home page displays.

Enter the user id and password assigned to you.
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Click ‘Login’.

4 The Login screen displays with a message that a code is being sent to the phone number registered.

Enter the code where indicated when you receive it.
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Step

Action

Click the green ‘Cases’ button open your review file:

& C | @ Secure | https;//ginnie-mae-compliance.intellimime.com/Home/Index T %0

Welcome To Intellimime

Home

Home

h Click the Green Button
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Click the green ‘Action’ button to access the Advance Questionnaire and File Upload modules.

@ Secure | https/ginnie-mae-compliance.intellimime.com e | @
= | 2w
Manage Cases
Home Cases

10 v records per page Search
Case Name & Case Number ¢ Actions
Jones Branch Mortgage 004360 u

el wlori e Click the Green Action Button
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Step

Action

After clicking the green action button a screen showing six modules will appear:

- C | @ Secure | https;//ginnie-mae-compliance.intellimime.com,

ome ' Cases = Execute Case

i= Modules © Process Case

ISSUER-- ADVANCE . A
SUBMISSIONS ease execute s odule from left pane

Advance Questionnaire

Issuer Submissions-Advance Letter
Uploads--Pre-Review

Issuer Submissions-Advance Letter
Uploads-By Entrance Conference

ISSUER--FINDING
RESPONSE/SUBMISSIONS

Issuer Response and Submissions n

Powered by MJ//M-;

Select the radio buttons to navigate through the modules.

There is a red and a green button positioned side by side next

m to each module.

Click the red button to restart a module

Click the green button to begin or to resume running a

o module

Note: Restarting a Module will not result in the loss of any previously saved data.




Step

Action

Click the green button next to the Advance Questionnaire Module.

The Ginnie Mae Advance Questionnaire Instructions screen displays.

3 https;/ginnie-mo intelimime.com £ - & 6|2 intelimime fLogin otelimime | Start Case

wert v BSelect
Joup Webtx - US Spark

a s
© Process Case 2 Uploss UD =
ADVANCE TEAM-- PRE-REVIEW PREP o R 5 :

Ginnie Mae Advance Questionnaire Issuer Instructions
© Basic ssuer Information B
Bosic Review Information D Advance Questionnaire Instructions to Issuers

ISSUER-~ ADVANCE SUBMISSIONS

Please complete each question as presented and pdf and upload supporting documentation as requested. Click SUBMIT

to begin.

=l

Read and Click ‘Submit’.
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Depending on the question, you may have the option of selecting from a menu, as in the ‘Title’ field in
Question AQ-1, or you may be asked to complete a free form block, as in the ‘Name’ block in Question AQ-

1.

& Process Case & Upload UID m

AQ-1 Issuer

Complete the questions below with the name pertaining to your Officers and Senior Mangement team.

Title

Chairman of the Board —> ~
Name

George Washington — T

Has this individual been in position less than two years?

Check the box if you have another officer to enter?

If the question is a Yes/No question, simply select the applicable radio button.

If there are additional responses to the question, you will be asked to check a box which will allow you to
enter additional data as needed. Click ‘Submit’ to navigate forward in the questionnaire.




Step

Action
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Some questions will require that you upload data electronically into the Smart Compliance Solution.

To upload data, click ‘Browse’ and select the file to be uploaded.

@ Yes (O No (O De-Select

If you answered "Yes' to the question above, do procedures exist to ensure compliance with the three delinquency indicators (DQ3+,
DQ2+, and DQP) as defined in the Ginnie Mae Guide?

O Mo (O M/A-No Single Family Pools () De-Select

Provide a brief ion of your to the previous guestion:

This field should anly be required if the Issuer checks neo to this question.

Please indicate by checking Yes or Mo, if you have a DQ3 report to submit. If you answered "Yes', please upload the document here.
O Yes @® No (O De-Select

DQ3_REPORT Chilsers\Documentsiginni|  Browse ]
Please indicate by checking Yes or No if you have a DQ2 Report to submit. If you answered 'Yes' please upload the document here
O Yes @ No (O De-Select

DQ2 REPORT Erzoss
Please indicate by choosing Yes or Mo if you have a DQP Report to submit. If you answered "Yes', please upload the document here

D Yes @ No O De-Select

DQP_REPORT Eren=Ee

12

As you enter responses to the questions from the system, a menu showing each question is displayed on
the left side of the screen. You may return to a question to view or change your response simply by clicking
on the link in the menu. Based on your responses the system will automatically skip questions that are not
applicable to your company.

ADVANCE TEAM-- PRE-REVIEW PREP

AQ-1 Issuer
© Basic Issuer Information B
Basic Review Information m Complete the questions below with the name pertaining to your Officers and Senior Mangement team.
ISSUER- ADVANCE SUBMISSIONS Title
Chairman of the Board hd
Advanced Questionnaire m "
ame

George Washingtan
Has this individual been in position less than two years?
airman_of the Board George Washingt @ Yes O No () DeSelea

Check the box if you have another officer to enter?

=




Step

Action
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The Issuer Advance Questionnaire Close Out screen displays when all questions have been answered.
Options are displayed to either submit your responses as final or delay your submission.

WHEN YOU SELECT ‘YES’ AND CLICK ‘SUBMIT’, THE QUESTIONNAIRE WILL BE LOCKED!

® Process case popyem—

Issuer Advance Questionnaire Close Out

You have completed all of the questions in the advance questionnaire.
If you would like to review any question, click on the link associated with the question but DO NOT CLICK SUBMIT.

If you would like to change an answer to any question or upload new documentation associated with a question,
make your changes and then click SUBMIT.

le
Once you are comfortable with your answers to all questions, please answer the question below to close out the

questionnaire. NOTE: Once you indicate affirmatively below, that your answers are complete, this questionnaire will
be locked and you will not be able to change any answers without the assistance of the review team.

Are your answers for this Advance Questionnaire for Issuers final? NOTE: Once you answer 'Yes' to this tion, the Ad Q
locked and you cannot change any questions with out the assistance of Ginnie Mae's field review compliance contractor)

ire will be

© Yes —1am comfortable with my answers and would like to submit this Questionnaire as final @ No - | do not want to submit the questionnaire at this time |

O De-Select

e
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You may still view your answers after the Advance Questionnaire is locked by clicking on the eyeball icon
next to the Advance Questionnaire module and then clicking on the link in the navigation bar to the left that
represents the question you would like to view.

C | # Secure | https/ginnie-mae-compliance.intellimime.com/Case/ShowCa = Q% 0

ISSUER-ADVANCE SELECTION
SUBMISSIONS

Issuer Submissions-Advance Selections Uploads

ISSUER-FINDING
RESPONSE/SUBMISSIONS
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Action
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The remaining modules facilitate the sharing of documentation as follows:

Module

Description of Documentation

Issuer Submissions—Advance Letter Uploads—Pre-
Review

An ‘Advance Letter’ will be sent to you via
e-mail. The letter requests that you
submit certain documents at least 1 week
prior to the review. Those documents
shall be uploaded in this module.

Issuer Submissions—Advance Letter Uploads—By
Entrance Conference

An ‘Advance Letter’ will be sent to you via
e-mail. The letter requests that you
submit certain documents as soon as
possible but no later than th Entrance
Conference. Those documents shall be
uploaded in this module.

Issuer Submissions—Advance Selection Uploads

An e-mail subsequent to the ‘Advance
Letter’ will be sent via e-mail requesting
additional documentation at the pool and
loan levels that shall be uploaded in this
module.

Issuer Responses and Submissions

During the on-site phase of the
compliance review process, you may be
asked to provide additional
documentation to the review team. The
additional documentation requested
during the on-site phase of the review
shall be uploaded in this module.

Issuer Submissions -- Findings Resolution
Documentation

After the on-site phase of the review is
completed, an exit conference will be
conducted with you. If there are findings
issued during the exit conference, you will
be given timeframes, based on the
severity of the finding, to provide
documentation to mitigate the finding and
to provide a Findings Resolution Plan.

10




Step Action

16 In order to upload documents, click on the green button next to applicable module:

&  C | & Secure | https//ginnie-mae-compliance.ntellimime.com/Case/ExecuteModule?caseld=208&moduleld=160

ISSUER-- ADVANCE SUBMISSIONS . : . . R
Review Documentation 1 or More Weeks Prior to Review Date

© Advance Questionnaire

oot SubrulsiarisAstviics S atoar U ploadi=prs: Please provide the documentation requested below:

Review

If you are uploading documents as you aggregate them and not all at once, please remember to click submit after you upload individual documents or
folders. You will be given the opportunity to come back to this page after submission to continue uploading documents.

Issuer Submissions-Advance Letter Uploads-By

Entrance Conference

Please check the box and upload a file or folder containing all HUD-11710-A s for the, pre-selected pools for the test month, month prior to the test month, and the
month after the test month:

ISSUER--ADVANCE SELECTION

SUBMISSIONS 4

Folder Containing 11710As for All Pools

Issuer Submissions-Advance Selections Uploads [ viewproous rioacs | 8 s

ISSUER-FINDING
RESPONSE/SUBMISSIONS

Issuer Respanse and Submissions o]

= Drop files :o upload

(or click)

Please check the box and upload the mortgage loan trial balance as of your cut-off date for the pre-selected pools for the test month as well as the month prior to and
after the test month: E

17 To upload a file or a folder, click in the middle of the ‘Drop files’ box. A box will open that will allow access
to the applicable file or folder on the source computer.

http:

€ - |8 sear

ISSUER-- ADVANCE SUBN

ginnie-mae-compliance.ntellimime.com/Case/Execute e7case o ax O

Review Documentation 1 or More Weeks Prior to Review Date
°

Please provide the documentation requested below:

1f you are uploading documents as you sggregate them and not all at once, please remember to click submit after you upload individual documents o
folders. You will be given the opportunity to come back to this page after submission to continue uploading documents.

sining all HUD-11710-A 3 for the. pre-selected pools for the test month, month prior to the test month, and the

ISSUER--ADVANCE SELECTION

@ Open X
A | « Com... > Issuer Communic.. vo » - -
Organize v New folder )
A Neme Date modified

# Quick access
B Desktop
& Downloads #

& GINNIE MAE FIELD REVIEW ...  9/22/20176:5

[ Draft and Final Letters reco... 9

5 Draft and Final Letters reco... 9
2| Documents

e B =Drop files :o .pload

(or click)

Issuer Training ¢

File name: || v| |AlFiles v

@

nd upload the mortgage loan trial balance as of your cut-off date for the pre-zelectod poois for the test month az well as the month prior to and

Simply select the target file or folder with your cursor, left click your mouse, hold and drag the file into the
‘Drop files’ box area and release your mouse to drop the file into the box.

11




Step Action
18 Once dropped in the Drop files box, you will see the file upload as shown below:
I(— C | @ Secure | https://ginnie-mae-compliance.intellimime. 208&moduleld=160 Qw0
V“u"SuhmunoMAdvanns»lonmmuylaab
ISSUER-FNDING TR
fffff Response and Submissions ﬂ ) I
'Drop ﬁles to upload
(or click)
Note that each document type has a designated Drop box to which the files should be uploaded. Please
follow the instructions above the box to ensure that you are uploading the files to the correct location.
19 If in the process of uploading files, you want to see files that you have previously uploaded, click on the

green ‘View Previous Uploads’ button. If you want to delete previously uploaded files click on the red
‘Delete Previous Uploads’ button.

& C | @ Secure | httpsy//ginnie-mae-compliance.intellimime.com/Case/ShowDisplay?caseld=208&moduleld=1608stackid=208_STATEMENT_27411_ (W3l |

12




Step Action

20 After you upload any files or folders, remember to scroll to the bottom of the page and click the submit
button in order to save the files or folders in our secure system.

C | @ Secure | https;//ginnie-mae-compliance.intellimime.com/Case splay?case mo d stackid ] A W

'Drop ﬁles to upload

(or click)

cces vy MDD 27725 o

NOTE: If you do not click the save button prior to exiting or clicking on one of the navigation links in the left
pane, you will lose all of the information you have uploaded.

21 After clicking submit the next screen will show all of the files and folders that have been uploaded thus far,
however, the previous screen that allowed file and folder uploads is still available for additional uploads,
just click on the link for the previous screen located on the naviagation panel to the left.

2~
Q
®

ps://ginnie-mae-compliance.intellimime.com 2 X Qv O

ISSUER-- ADVANCE SUBMISSIONS

VIEW--Review Documentation 1 or More Weeks Prior to Review Date

Review the uploaded documents due 1 or more weeks prior to the Review Date below.

m" — ‘ - Click the folder that contains the files and
) folders that you would like to view.
toads 8y
ICE SELECTION
- ]
ISSUER--FINDING
RESPONSE/SUBMISSIONS
o]

13




Step

Action

22

The File Upload Close Out screen for the subject module displays when the ‘Submit’ button is clicked on the

File View screen.

Options are displayed to either submit your file and folder uploads as final or delay your submission.

WHEN YOU SELECT ‘YES’ AND CLICK ‘SUBMIT’, THE FILE UPLOAD MODULE WILL BE LOCKED!

C | @ Secure | https//ginnie-mae-compliance.intellimime.com/Case/ExecuteModule?caseld=208& ileld= W3 ¢ |

iii
o

Pre-Review 1-wk Uploads Complete

et Please indicate below if you have finished uploading documents

Clicking 'Yes' will close out this module Eaea
o Uplonds-by and assistance will be required to
[ o] access it. Only click ‘Yes' if you have

completed uploading the required files.

ISSUER-ADVANCE SELECTION
SUBMISSIONS

ssuer Submissions-Advance Selections Uploads

14




If you need technical assistance, please contact the SCS Help Desk:

1-888-971-MIME (6463)

Hours: 9am to 7pm EST

For non-technical assistance or questions about your compliance review, please contact your assigned
compliance review Team Lead.
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